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2023 Council Priorities & Objectives 

January 28, Council Retreat
• Approved 4 Priority Areas

February 13, Retreat Follow-Up Meeting
• Council approved 61 Priority Objectives
• Proposed follow-up discussion to incorporate identified 

topic areas from retreat and additional 8 Priority Objectives

April 10, Council to consider additional Priority Objectives
• With an opportunity to resource during FY 2024 Budget 

Adoption in June 2023
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Attachment A: objectives approved by Council

• 61 Council Objectives

• 21 Objectives not resourced

• Calendar year Q1 projects are on track 

2023 Council Priorities & Objectives
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• 17 NEW Council Objectives
• 16 of these items are not 

resourced
• 9 of the new objectives would 

not be able to start until 2024 
or later

• Total number of priority 
objectives not currently 
resourced is 37

Additional 2023 Council Priorities & Objectives



3

• Council priorities and projects reflect only 
a small fraction of staff’s work

• There is an inherent tension in reviewing 
priority objectives with a desire to get 
more done

• Priority descriptions are brief and 
intended to reflect outcomes the 
community will see

Our City at Work Image of our City at Work 
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Next Steps

• Council to approve final list of priority objectives for 2023
[tonight]

• Opportunities to discuss and fund objectives not resourced:

• May Budget Workshops

• June Budget Adoption

• Calendar year Q2 Priority Objective update to Council in 
August 2023
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Council Motion Recommendation

Approval of additional priority objectives listed in 
Table #1 and identified to be completed in calendar 
year 2023:

• New objectives # 2, 5, 7, 8, 9, 11, 12, 13 in table 1.
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